lNMporpamma cemunHapa
DeHb 1

1. Uenn n 3agaun LleHTpoB oueHkun n passutua (LLOnP). Mpenmyuectsa n Hegoctatkn. OCHOBHbIE
NPVHLMNbI ANA AOCTUXEHMSA NO3UTUBHBIX Pe3ynbTaToB.

2. MNocTtaHoBKa uenen n 3agady. PopmmpoBaHme Habopa KOMNETEHUNNA N YyNPaKHEHUIN —
NCMonb30BaHNe TEXHUKN penepTyapHbIX PeLleToK Ansa aHanuaa cutyauuu.

3. PaspaboTka nnm Bbibop cumynsumm, COOTBETCTBYHOLUMX LENAM U 3aga4am LeneBon rpynnbl.
MprHUMNbI pa3paboTku COOBCTBEHHBLIX yNpPaXKHEHUIN 1 cumynaunin. Kak BeldpaTtb GM3HEC-CUMYNSALNIO.
4. MpoexkTnposaHue nporpammsl LIOMP. ®opmupoBaHne Heob6xoanMMoro KonnyecTea pasnuyHbIX
YNPaXXHEHU 1 APYrMX NHCTPYMEHTOB Anst npoefeHusa LLOnP ¢ uenbto nogbopa, npoaBukeHus
n/unu pasBuTus NepcoHana.

OeHb 2

5. OT60p n obyyeHne akcneptoB. OnpeaeneHne ponu skcnepTa, 03HaKOMIIEHNE 3KCMNEPTOB C
pasfiMyHbIMU BUOAMU aKTUBHOCTU, BKNOYEHHbIMK B LIONP. OBy4deHne akcnepToB TEXHUKAM NOUCKa
pearnbHbIX JOKa3aTenbCTB No kKoMneTeHunsam. Kak nsbexatb CyObekTUBHbIX OLEHOK, YYnTbiBas
CTaTyC MU «CUNOBbIE UrPbI» MeXOy Yy4aCTHUKAMU U rPYNNOBYHO AVMHAMUKY.

6. Ncnonb3oaHue pesynbTtaTtoB LLOnP. Komy npegoctaBnsate peadynbTtaThl. Kak nsbexarb
HenpaBwnbHble MHTepnpeTaumn. Kak aaBatb 06paTHyHO CBA3b 4118 TOro, YTobbl Y4aCTHUKM M3BNEKN
MakcumanbHyto nonbay ot LLOnP onsi cBoero pocrta u pa3BuTtus. BoBrneyeHne nmHenHbIX
MEHEXKEePOoB N pyKOBOAUTENEN NS YCUMEHUSI NO3UTUMBHOIO addpekTa. MpmHumn «6e3onacHoCTU -
OaHHble LIOUP cuunTatoTca ycTapeBlwmMmn nocrne Toro, Kak y4acTHUK caenasn cobCTBeHHbIE BbIBOAbI U
HaxoauTCcA B npoLecce U3SMEHEHUI.

7. Npoeenernne LIOMP B opraHusaumsx — Heobxoammble AENCTBUSA N MHMLMATUBBI. Kak 00 bACHATL
npenmyiectea LLOuP. Kak oTGMpaTb 3KCnepToB U y4acTHMKOB. UTO genath B Criydyae BO3paKeHUn u
conpoTtumeneHuin. Muterpaums LLOWP B cyulecTBytowme npoueaypbl nogdopa Kaapos, OLEHKU U
NPOABMKEHNSA COTPYOHNKOB.

8. CBo6oOHbIN OOMEH MHEHUAMW U OTBETHI HA BONPOCHI Y4aCTHMKOB ceMmnHapa. Yto Heobxoanmo
caenatb ans Toro, 4tobbl LLOUP 6binn makcumanbHo 3¢heKkTUBHBIMU U NONE3HbIMU ANS KOMMAHUA K
opraHvM3aLmmn y4acTHUKOB ceMuHapa. [Ans y4acTHUKOB — HE3aBUCUMbIX KOHCYIIbTaHTOB: Kak
peknamupoBaTb LIOUP gnga komnaHnn-kKnmeHToB.

dopmat cemuHapa: ceccum no 1,5 yaca ¢ nepepbiBamu.

English Version

Day 1

1. Why run assessment and development centres - what are the benefits and disadvantages, what are the key
principles to ensure they will give good results

2. Determining the roles and tasks to ensure that centres are based on relevant competencies and realistic
simulations - using repertory grid techniques to conduct practical research

3. Designing or choosing simulations - ensuring that the centre matches the roles and tasks of the target
groups, how to design your own simulations, what to look for when choosing off the shelf simulations

4. Putting it all together into a centre programme - ensuring sufficient variety of simulations and other activities -
running centres for selection, for career planning, and/or for development

Day 2

5. Choosing and training assessors - deciding who the assessors should be, ways to familiarise the assessors
with the simulations, structured processes to ensure good assessments based on evidence, avoiding bias and
hierarchical power dynamics

6. Using the results - who should see them, avoiding misinterpretations, enhancing the impact of feedback so
that centre participants achieve maximum development, involving line managers to reinforce the results,
ensuring that out-dated results are not used after a participant has acted on feedback

7. Introducing centres into an organisation - establishing the initiative, explaining the benefits, identifying
assessors and participants, dealing with objections and concerns, embedding the centres into selection,
appraisal and promotion procedures

8. Open session to deal with any questions from participants - what do they need to do to use assessment and
development centres to best effect in their own organisations - or for independent consultants to present centres
as an option to client organisations



